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Project Structure
Rich Graham

Consensus Model
• S t riv e  f o r co n s e n s u s

� Goal: PREVENT THE FORKING PROBLEM
� I n t e r e s t s  g r ou p s  f or m e d  ar ou n d  s p e c i f i c  t op i c s
� C om p on e n t s  u s e d  as  a w ay  t o e x p lor e  
alt e r n at i v e s

• Re g u l ar p e rio d ic me e t in g s  ( e v e ry  2 -3  
mo n t hs )  f o r s e v e ral  d ay s  f o r t e chn ical  
co l l ab o rat io n

• W e e k l y  co o rd in at io n  t e l e co n s

R elea se P r oc ess
• Go al s :

� P r ov i d e  w e ll t e s t e d  an d  p r od u c t i on  h ar d e n e d  
s n ap s h ot s

� P r e v e n t  t h e  “f or k i n g ” p r ob le m
� D oc u m e n t  r e le as e

R elea se B r a nc h es
• B ran che s  are  cre at e d  f o r e ach maj o r 

re l e as e
� B r an c h  1 . 0  ( i n i t i al r e le as e )
� B r an c h  1 . 1  ( f i r s t  p r od u c t i on  r e le as e ).   B r an c h  
t ag g e d  las t  w e e k ,  q u ali f i c at i on  s t ar t i n g

� B r an c h  1 . 2  t ar g e t t e d f or  e ar ly  A u g u s t  ( S C ’0 6  
r e le as e )

• O p e n  I s s u e s :
R e le as e  f r e q u e n c y
C on t e n t  of  e ac h  r e le as e

R elea se F r eq uenc y
• M aj o r re l e as e s :

� T B D  - 1 . 1  an d  1 . 2  h av e  d at e s  s e t
• M in o r re l e as e :

� T B D

H ow  long  do w e m a i nt a i n a  
b r a nc h  ?

• T B D
� N e e d  d e f au lt  p oli c y ,  as  w e ll as  w ay s  t o 
ac c om m od at e  s p e c i al n e e d s

� W an t  t o p r e v e n t  “f or k i n g ”
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Ma j or  R elea se P r oc ess
• S e t  r e le as e  d at e
• C r e at e  r e le as e  b r an c h
• A p p oi n t  2  r e le as e  m an ag e r s  ( als o r e s p on s i b le  f or  
m i n or  r e le as e s )
� 1.0 - J e f f  S q u y r e s  &  T i m  W o o d a l l
� 1.1 - D a v i d  D a n i e l  &  J e f f  S q u y r e s
� 1.2  - ?

• C r e at e  w r i t t e n  t e s t  p lan
• T r ac k  p r og r e s s  on  t e s t  p lan  an d  ad j u s t  s c op e ,  i f  
n e e d  b e

Ma j or  R elea se P r oc ess
• D oc u m e n t  n e w  r e le as e

� N e w  f e a t u r e s
� M a j o r  b u g  f i x e s
� K n o w n  i s s u e s

• R e le as e  :-)

R ep osi t or y  
Private Copy

Pre-tru n k

S an ity tes tin g

T ru n k

M ore c om pl ete 
reg res s ion  tes tin g

R el  I

R el  J

R ep osi t or y  A c c ess
• Re q u ire s  e it he r o rg an iz at io n al  o r p e rs o n al  

s ig n e d  3 rd  p art y  ag re e me n t
• P riv at e  co p ie s :  N o  re s t rict io n
• P re -T ru n k  an d  T ru n k  :  s e ct io n  o f  co d e  

g at e k e e p e rs  ( 2 )
� R e q u i r e s  c od e  r e v i e w

• Re l e as e  b ran ch:  Re l e as e  man ag e rs
� R e q u i r e s  c od e  r e v i e w

I P  a nd L i c ense
• I P  is  o w n e d  ( b y  l aw )  b y  t he  cre at o rs  o f  t he  

I P
� T h e  3 r d  p ar t y  ag r e e m e n t  s t at e s  t h at  y ou  ow n  
t h e  I P  f or  c od e  y ou  c on t r i b u t e

� C r e at e  c le ar  I P  “au d i t  t r ai l”
• L ice n s e :  B S D  s t y l e

� C an ’t  c on t r i b u t e  c od e  w i t h  li c e n s e  t h at  w i ll 
c on t am i n at e  t h e  r e p os i t or y  ( s u c h  as  GP L )

� K e e p  t h e  r e p os i t or y  u n e n c u m b e r e d


